ISLAMIC REPUBLIC OF AFGHANISTAN
Supreme Audit Office of Afghanistan
Minutes of technical and financial Negotiation

Between Supreme audit office and Crowe Horwath Afghanistan

Consultancy services: Hiring of Consulta ncy firm to conduct SAQ’ financial audi
Contract Ref: AT SAO-FSP-1421 92-CS-CQS-2019
Project ID: P159655

Grant No: TDA D 2640

Venue: Second Floor, SAO HQ
Date and Time: Apnl 22-23, 2020 10:00 AM (Kabul Time)

F for 3 years

Participants:
Name Designation Organization
1. Mr. Fazel Hadi Fazel Deputy Anditor General professional ~ Supreme Audit office
2. Mr. Bashir Ahmad Rashidi Semor Auditor Grants Audit Syeeae Andit office
3 Mr. Mohammad Tdrees il et Al Suppreme Audit office
Masoud,
e . o Crgwe Horwarh,
4. Mr. Mirza Omerzai President Afdh ﬁmqg'é“r;””* .

Negotiations shall not be conducted to:

(I) substantially change the techaical quality or detx 1e proposal, including the

the Consultants;
(ii) Materially alter the terms and conditions of ¢« mtract;

(i) Or substantially alter anything, which was a deciding factor in selection of the ¢

ey
\_'ﬂ,-'.

fasks or responsibilities of

brisultants;




The issues and the agreement reached are as below:

-

Technical Proposal

Clause Ref

Issues Raised by the Evaluators

Conspiltant ‘s Response

28. Negutiation

. Availability of
| Key Expents

| Consultant is required to conlirm the availability of irs key

personnel.

We confirm the availabliry

af aur key experts.

From Tech 6.
Team
Composition,
Assignment, and
Key Experts’
mputs

| Accountant having at least 8 years of Expericace in statutory

Consultant 15 required 1o introduce the replacement fur the
team leader with equivalent or higher quulification due to the
conflict of interest of Mr. S5 Badya, the proposed team
leader, us he worked for the SAO 1]l 2013,

K-1: Team leader: Charter Aceountant or Certified Public
audit with at least 4 vears of experience of having led

slatittory audit teamn ar similar assignments. The teurn leader
i responsible for ensuring the quality of audit, prepazar

and timely submission of the deliverables and coor
with the SAO. The team leader along wark qud]
tesponsilile for overall audit.

We propose the bellow mdlstioned key experts for replurement of
MR.S.S.N Badya Team Lehder because ol his conflict of interest
and Mr. Hakim Shukoor

because of covid-19 pandefhic there is no flight to Kabul. And the
clients wanl 10 start the

contract we also propase afreplacement for the position ol Audir
manager Mr. Barakawmullah Tfhek,

~lz Mr. LIAQAT ITAYAT Team Leader
ASA, CPA, CAT, FYC, SSC. Bachelor in Arts (Economics)

2/ Barakutullah Ugzbeld”

udit manager. He is in USA now and

puadit immediately after awarding the

Countres of work expabience:

. 4 3 >
A !ghagushm 9 vears, Pakistan. 3 yeags T otal-12 vears
J = i '-u.'-‘J:Z,__-_,-‘__x 4
Othgr Details are attachd with s GV,

business , Cat-'Quafified ;
Conntnes of Work Experience -
Afghanistan «Ui-yca s

Total experience’ 0 vears

ACCA AfEliste, Rdv. Diploma i Y\ccouhting and
Mol

Other qualification 4nd det ails“are attached in CV,




Tech-4  Approach
and Methodology
| Tech-5 Work [
Schedule and
Planning for
Deliveralies
Teaht | Wok|
Schedule and |
Planning for
Deliverables
| Teche Toam |
| Compositim:,
Assignment and Key
Experts Tnputs
GC Clause B
41.2
Financial P, al
FORM-I'IN 2 The consultant has quoted the price exclusive of taxes, which
needs to be included 1n the proposal. This needs to be
discussed and negotiaied, as it has additional cost irnplication.
2 percent of withholding tax will be deducted fre m the total
arnount of contruc.
| Crowe Horwath

I'IN 3

Afghanistan seems to be charging hiph rates |
for the remuneraton section af the financial proposal.

We Request the consultant ta give some discountl on the
remunersiions.

/T\(}V‘

k;

L]

[ We accept the cost ‘of revis
1ncluded of all tagesas I’in-_:r th

d I'ms{ncml propgsal as total cost
elax law of Afghanistan.

#

We accep! the request of 1he
offer some discount, also o
bellow,

Negotiation Team members and
tvised oor financial proposal as

¥

-
k.-ij'_l;_’t ;_U..\,’/




-

Audit 357,000 | 357,000 [ 357,000 1,071,000
Nfsmggc: (

|— E T e gk 2 L = e i
i %0, ) Ke 55 W 500 S Sesh 50 6 STl D]
‘ 1 | Team 429,450 | 429450 | 420,450 1,248,350

! (» Lender
f"—___.— SR g,
The three years remuncralion fee js equal to 2,359,350 AN
FIN3 As per RFP-Data sheet section (21 for STP, the Clicnt
requested to provide 2 national cxperts (Team Leader & Audit

Manugf:). The firm has quoted for one international expert
J (the leam leader).

This was to minimize casls towards internationl travel,
accommodation snd other incidearal costs associated with
international experts or any such experts requiring these
Compensations.

The client (SAQ) is not agreeing with International Travel and |

Accommodation Expenses for National Key experts one vear
1 cost (13?,000) AFN and total cost for 3 years 41L,000 AFN

Conelusion: The corsaltant hag successtully provided all the information {
Client has accepred the clanfications and informanog provided by the consuly,

3

| T e
Leader

2 | Audit 315000
Manager

| The three vears remuncrar

| We proposed international
hest quality services ta the

In addition, we apreed o
accommodation for the ho
Form FIN -4 reimbursalle

387 45

387,450 1,162,350

315,000 [ 315,000 | 945,000
BN

b fee is equal (o 2,107,350 AFN

387,450

Jteam leader for this project to provide
lient;

Deduct the international travel and
h key experts are deducted on revised |
FXpenses.

And total Reimbursalile c¥penses for three yeass are eynal to

303,000 AFN

and financial) as required by the Client’s negotiating team. The {

ncluding changes in the Expertffand the Financdsl Proposal. As a

| resull, Supreme Audit office n bating feam recommends to award the contrat in favor of Crowe Horwath Alghagustan, fur a total price included i
all applicable taxes ufm%m Two million four hundred ten théusand three hundred fifty Afghani o ly




f; ‘ Mr. Fazel Hadi [azel

N.ime

! 2

3

.

Mr. Bashir Ahmad
Rashidi

Mr. Mohamnad
Idrees Masoud,

Mr. Mirza Omerzaj

eeugna tion

Deputy Auditor General
professional

Senior Auditor Granis A udit

Nauonal Technical Advisor, | Supreme Audit
office

President

Supreme Audit
office

Supreme Audit
oftice

Crowe Horwath

Alghanistan

‘ Organization

Dn behalf of the

Mirza Omarzay

Prc.s:jdent ' /,,




